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9 February 1954

MEMOPANDUM FOR: Colonel White

SUBJECT t Loglstles Office Objectives Review,
Second Quarter, Fiscal Year 19854

1. The objectives review for the second quarter of Fiscal
Year 1951 indicates the logletics Office continues to move
steadily towards its goel., The review indicates substantial
progress has been made towards reslistic world-wide requirements
and Loglstics support. In addition, the review indlicates more
sfficient headquarters and field operations, The objectives
for the balance of FY 1954 are, in the main, airmed at the
correction of present problems end in snticipation of future
problems, :

2., I believe the quarté'riy review would give a hetter
pleture of progress and would be of mors valus if it contained:

a4, The programed objectives for the fiscal year.

E b, The objectives accamplished in the previous
quarters of the programmed year,

¢s The cbjectives accomplished in the quarter
baing reviewed,

d. Programmed objlectives not accomplished,

It 1s suggested that this method, together with a format for
presentation, be dissussed with the Logistica Office,
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